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Question one 
Discuss how tightening controls on employees can backfire on management. 
Tightening controls on employees can backfire on management. Efforts that are meant to improve of the engagement of the employees and the management can easily either result on the balance with only a few of the employees improving. There are also some other employee who will get less engaged and others staying the same. Thus, if the employees fail to improve then the management part fails. Different people may respond in different ways to different rules (Quinn & Bright, 2015). The tightening of rules by the management may at times result into unintended consequences. Efforts by the management that are trying to force people to comply with new rules may eventually lead into less compliance and declined effectiveness. I witnessed people being directed not to use their personal phones while in office so that they can increase their productivity. The people working in the office used to move out of the office in order to pick their personal calls. Thus, they ended up wasting much of the time moving from the office to a place where they could pick the calls without the managers seeing them.
Question two 
How does organizational learning connect with organizational change, and what are strategies to involve others in planning organizational change?
It is learning that comes before change and thus it can be claimed that organizational learning precedes organizational change. There is a process that is involved in organizational learning and organizational change (Quinn et al., 2015). People have to learn in order to acquire knowledge that will enable them to bring to the organization the change that might be needed.
Some of the strategies to involve others in planning organizational change include:
· Changing yourself.
· Consulting the rest of the people before bringing in any change and allow them to take part (Quinn et al., 2005).
· Some people force others to change by use of rewards and punishment.
· Other people tell their employees what to change and how.
[bookmark: _GoBack]Question three 
According to the authors of our textbook (2015), there are several influencing strategies or tactics that can be used to influence others. 
Using what our textbook authors have provided (starting from the bottom of page 248 and reading through to at least the bottom of page 250):
Describe and discuss and at least five of the many strategies and/or tactics mentioned in our book. 
Common vision. In this strategy, an individual shows how his or her ideas are pushing the organization toward meeting its objectives and eventually its goals.
Relationship building. This strategy involves one getting to know the rest of the people who are working together for an organization. Through creation of relationship among workers will result to bringing together their ideas and efforts towards attaining similar goals; organizational goals (Quinn et al., 2015).
Bargaining strategy. This strategy entails negotiating for working towards exchanging resources or favors among business men or for mutual satisfactory outcome. 
Interpersonal awareness strategy. This strategy involves looking into other individual’s concerns and positioning one’s ideas in order to resolve them. 
Empowerment strategy. This strategy involves making other people feel valued and involving them in decision making process (Quinn et al., 2015). 
 The strategies that I used effectively in the past are common vision and empowerment       strategies.
I found common vision strategy effective since if a group of people are sharing a common vision will bring together their efforts towards reaching for the set goals. Also, I found empowerment strategy effective since when I empowered my fellow workers they felt appreciated and valued in the company. They resulted to unleashing their full potential in working for the company.
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